


Our Vision

A thriving and well-resourced voluntary and community
sector that meets community needs and provides an
excellent experience for all.

Our Mission

We promote, develop and support a vibrant voluntary
and community sector to enable local people to shape
and influence their communities.

Key Achievements 2018-19



Joint message from our Chair and Chief Executive

The last 12 months have been a bit of a roller-coaster ride
with highs and lows. Last December, Judith Morley our Chair
of Trustees, who stood down for health reasons at last year’s
AGM, sadly passed away having bravely battled and beaten
Cancer. Judith was a great advocate for the sector and in
particular the youth sector.

Judith was the visionary for the merger between Warwickshire
Children and Voluntary Youth Service and Warwickshire CAVA
in 20715. As a resident of Solihull, Judith had been a great
advocate and supporter of extending our approach and
support into Solihull. It is with great sadness that whilst

we realised that ambition of securing the Infrastructure
support contract for Sclihull in December 2018 for delivery
from 1st April 2019 that Judith never saw this achievement.

Increased partnership working and innovative ways of working
smarter in order that we can continue to provide high quality
Infrastructure Support across Warwickshire and Solihull is

an essential part of our strategy going forward to help meet
the ever increasing demand for support faced from groups,
organisations and volunteers who are being asked to do

more with ever decreasing resources.

2019/20 will see the organisation reshape to better manage
the demand we face from our members within the reduced
resources available whilst still covering our increased
geography of Warwickshire and Solihull.

Katy Harper, Chair, WCAVA

Paul Tolley, Chief Executive, WCAVA



Making Volunteering Accessible - Warwickshire Probation Service
Volunteering isn't easily accessible to everyone in our communities.

We partnered with Warwickshire Probation Service to enable residents

at one of their hostels in South Warwickshire to participate in volunteering
activities that took into account the restrictions that many of the men have
to comply with as part of their Probation Agreement. The aim was to reduce
the men’s boredom and to give them something productive and meaningful
to do each day by bringing volunteering activities into the hostel setting.

It proved more difficult than anticipated to identify tasks that could be
undertaken remotely and also to convince groups to think outside the box
and work with the Probation Service and ourselves. Out of twenty groups
contacted, our Volunteering Coordinator in Warwick District eventually
identified three who were prepared to take on the challenge. These were
Tools with a Mission (TWAM), Helping Hands Community Project and
Warwick Poppies. The three groups met with the Probation Hostel Manager
to identify how they could work meaningfully and safely with the men.

Warwick Poppies delivered a workshop in the hostel to train the residents to

make felt poppies to be displayed in the Collegiate Church of St Mary Church
Warwick as part of the 2018 Centenary of the Armistice.
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The men met twice a week for a couple of months and contributed to

the spectacular display of 62,438 poppies that was the commemoration
centrepiece unveiled in October 2018. One of the older residents made an
amazing model of St Mary Church, decorated it with poppies and presented
it to the church as a thank you for the opportunity to volunteer.

The feedback from the Charities, Probation Officers and hostel residents
has been overwhelmingly positive - volunteering has enriched the lives of
the residents, given them new skills and enabled them to make a positive
contribution to their local community.

Employer Supported Volunteering (ESV)

We are being increasingly approached by organisations in the Private
Sector looking for opportunities for their staff to volunteer in work time.
Evidence shows that enabling staff to volunteer brings positive benefits
to the workplace with more motivated staff and a decrease in sickness
levels. ESV can make an enormous difference to local communities also.

St Margaret's Church in Wolston wanted to give a much needed facelift to
rooms used on a regular basis by Cormmunity Groups such as the playgroup
and men's breakfast club. The church members were already overstretched
maintaining the church and churchyard and wondered if there were additional
volunteers who could help out with decorating.

Our Rugby Volunteering Coordinator had recently met with Barclays Bank
in Rugby and knew they were keen to encourage their staff to volunteer and
therefore linked them with St Margaret’s. In no time at all the business team
at Barclays had completed decorating the community rooms much to the
delight of the Vicar at St Margaret's.

There was a positive impact on the team at Barclays also and they have made
a commitment to participate in an ESV activity every six months.
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Small Charities: Big Impact!

In partnership with North Warwickshire Borough Council (NWBC) we

hosted a wonderful event within the National Small Charity Week; it was

a great opportunity for Community and Voluntary Sector organisations to
showcase the diverse services they provide to residents in the rural villages
of North Warwickshire. With aver 60 people attending, we had presentations,
stalls and displays, it really was a lovely celebration of the small charities,
groups and organisations running in the north of the county who are
primarily led by volunteers.

Joint Strategic Needs Assessment (JSNA)

The JSNA analyses the current and future health and wellbeing needs of local
populations to inform the commissioning of health, wellbeing and social care
services. In each area, our teams have been heavily involved in supporting the
collection of data and evidence alongside our partners through steering groups
and handing over our CAN meetings (now called WCAVA Engage events) to
highlight the importance of the role of the Voluntary and Community Sector.



Our Rugby, Our Future

Each year we are very proud to be part of the planning and delivery

of the ‘Our Rugby Our Future’ event; this is always very well attended,
celebrating and sharing the diversity of services from the voluntary
community and public sectors. The 2018 event was no different, with

61 stalls and over 150 people in attendance. Our priority has always been
to showcase the great work in communities and to provide a space for
networking and building mutual understanding.

Our Parish

We work intensively with some of the most rurally isolated communities
in Warwickshire. Through our Rural Life project in South Warwickshire
we have supported the village of Bishops Tachbrook to engage with
more residents and help themn 1o identify opportunities for new groups
and activities. Through our links across the sector Warwickshire CAVA
was able to promote a range of services available to rurally isolated
residents, and we are hoping that the links made with the County's Cyber
Security team might encourage the establishment of a computer group.
We will also be looking into setting up a Dementia support group.



Cohort4

Cohort 4 supports women in the community who have multiple and complex
needs; this might be survival of domestic and/sexual abuse, mental ill health,
addictions, previous criminal convictions or acute loneliness and isolation.
The women they work with come from Atherstone, North Warwickshire,
Nuneaton, Bedworth, Tamworth and surrounding areas. They offer women

a safe space to socialise and develop their skills, through jewellery making,
craft classes, outings, events and training opportunities.

Warwickshire CAVA helped Cohort4 to secure £71,873 from the Big Lottery
Community Fund which will ensure this social enterprise will continue
operating well into 2022. For the second time, they also received an award
of £800 from the High Sheriff's Community Award to acknowledge their
‘great and valuable work in the community of Warwickshire'.

Caterpillar Café

Caterpillar Café was set up by two parents with small children who found
there was a lack of provision for parents with pre-school children in Stratford.
There are plenty of cafés in the town, but these are less than ideal for toddlers,
s0 in partnership with Escape Arts the mums initially set up Caterpillar Café

in the Old Slaughterhouse café once a week.



This meant they were able to provide a space where parents could meet
and have a coffee with other parents, and their children could play and learn.

With our help, they have adopted a constitution and set up a committee,
they have worked with our Children and Young People’s Lead to develop a
safeguarding policy and procedure. We subsequently supported the group
with identifying and applying to funders, to support their move to larger
premises; so in July 2018 Caterpillar Café was awarded a grant of £2,000
from Stratford Town Trust, enabling them to move to Tyler House, where
they can host many more parents and children. They continue to offer a
range of workshops and activities for parents and children.

Nuneaton Street Art Festival

Reel People is a Community Arts Group who want to bring art, film, dance
and music to the people of Nuneaton; much of this work has been around
coordinating graffiti arts projects, engaging with local young people,
encouraging their talent and passion for street art. They came to us with
the idea of creating Street Art Festival, which celebrated the diverse range
of artists locally as well as creating vibrant pieces of artwork to brighten
up areas of the town, for people to be proud of. We worked with the group
on the project development and funding applications and they secured
£1,000 from Heart of England Cornmunity Foundation; in addition they
secured sponsorship and support from a range of local businesses,
including the Griff and Coton Sports Club so they could run it as a family
fun day event. The day of the event was a rousing success, with hundreds
of attendees with some stunning artwork created that will last for years to
come. Following the event's success they have had been able to run a number
of other events, including a Break Dancing Festival, and another planned to
celebrate George Eliot's bi-centenary year.

Page 9



Talent Match

Talent Match was a £106 million programme funded in 27 areas by the
Big Lottery Fund to support young people aged 18 to 24 who need extra
support to help them along their path to employment. The 5 year Talent
Match Coventry and Warwickshire programme ran until March 2019 as
one of the 21 Local Enterprise Partnership areas in the country where the
highest level of need was identified, and in Coventry and Warwickshire has
now been succeeded by the ‘Linking Futures project.

Building upon the success of Talentmatch, Linking Futures will support
young people to explore social enterprise as a method of developing
skills and giving back to the communities that have supported them.

ConnectWELL™

Our dedicated project supporting individuals and healthcare professionals
to connect with the vast array of local Community and Voluntary sector
based activities. The aim is to improve health and wellbeing, so we
regularly connect people with advice and information services,
community groups, leisure activities, lunch clubs, self-help groups,
specialist interest groups, sporting activities, and lots, lots more.

The project has increased its reach and impact supporting those

with breathing disorders through the RIPPLE project, developing
partnerships with Mytan Hospice for Take a Breath and expanding
support into Nuneaton and Bedworth.

WARWICKSHIRE CAVA
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Big Local in North Warwickshire and Nuneaton and Bedworth

We continue to be engaged as the ‘locally trusted organisation’ for two
areas of targeted investment in the North of Warwickshire. HTC and the
Leys both have resident-led Big Local Partnerships who are each responsible
for using at least £1 Million over 10 years to make a massive, positive and
lasting difference to their communities. Each of these two resident-led
partnerships has developed their own planned and coordinated responses
in light of evidenced needs, addressing issues such as youth engagement,
unemployment and issues around poverty. The resident-led partnerships
are increasingly being recognised as agents for change in their own
communities.

Development of the Newtown Centre

As part of our continuing commitment to sustaining a local team presence

in every Borough and District that we operate within, 2018/19 saw our
innovative approach to partnership working with Nuneaton and Bedworth
Borough Council continue to flourish through the increased use, development
and resources brought to bear to turn the Newtown Centre in Nuneaton into
a thriving community resource.

Having already increased the use of the centre by 300%, enabling access

to employment, health, wellbeing and services addressing social isolation,
we have successfully secured funding from the Garfield Weston Foundation's
Anniversary Fund. This investment will see the Newtown Centre's third and
final phase of planned development increasing the versatility of the building
and with a kitchen refit - even more social eating and cooking projects
planned for the future.
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Back Office Support Services (BOSS)

We continue to work closely with our framework of suppliers and are pleased
to offer an additional accountancy support option via Paula Wilson Accounting
through our framework.

One of our members has given us the following feedback on the service
supplied by Stuart Webb of Webbs Computer Services:

“We are very happy with the service we have received from Webbs Computer
Services. Stuart has consistently given us top quality support. It is great to have
such a trusted local supplier”

Our HR service provided by Graham Elston of BOSS HR Ltd has been very well
utlised this year with 22 groups being supported with a range of HR issues.

New Technologies

As part of our ongoing cost efficiencies, the trustees have approved the
transfer of all of our telephony services to one VOIP system. This will be
actioned in 2019/2020 and will enable smarter working across all of our sites.

Business Development

In April 2019 we commenced delivery of the Infrastructure Contract for
Solihull Metrapolitan Borough Council. Warwickshire CAVA is delighted to
have the opportunity to extend our geographical support into Solihull and
support groups from the area.



Art Council England - Creative People and Places

Arts Council England identified the boroughs of Nuneaton & Bedworth and
North Warwickshire as priority areas for funding. Following a presentation

to groups, hosted by Warwickshire CAVA, there was a will from a number

of local organisations to make an application. They asked Warwickshire

CAVA to come on board initially to help facilitate meetings and help those
who had expressed an interest to drive the project forward; due to our
independence and partnership-working experience we were then formally
approached to lead the planning of the project and become the lead applicant.

As part of the requirements of the funding we helped establish a consortium
and a wider stakeholder group, identifying appropriate local organisations,
including grassroots community groups, those with arts and heritage project
management experience and statutory partners engaged in arts, culture and
heritage across northern Warwickshire.

We worked with the consortium to complete the application, distilling everything
we had learned from the consultation with local groups. Leading the project
across a number of organisations and sectors showcased our partnership
building skills, as well as our ability to coordinate a response, delegating roles
and responsibilities.

If the bid is successful, it would mean a £1.4m investment in growing a
sustainable arts infrastructure across northern Warwickshire area, creating
5 job roles and growing the sector to become more connected and to reach
more people. It will see a combination of grassroots community-led arts
projects, blended with high-end, large scale exhibitions and events.



Safeguarding

This year we have had an increase in requests for in-house training
with an encouraging number of trustees recognising their need to
learn more about Safeguarding for trustees. This, alongside requests
for Safeguarding Awareness workshops has been the main theme.

The Safeguarding Awareness sessions have been adapted to meet
the needs of individual organisations along with the generic sessions
being provided. During this year we have provided basic ‘Safeguarding
Awareness' and ‘Safeguarding for Trustees’ training for 108 attendees
from different organisations. The sessions highlighted responsibilities
within staff members’ roles and in line with their organisational policies
and procedures and helped participants to consider different types of
abuse for both adults and children and details of external pathways
for reporting. Of those trained, 73% stated that their confidence in the
subject had increased, with knowledge of the subject being stated

as increasing at 85%. With 99% of attendees stating that they would
recommend the sessions to others.
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Dementia Support

In Rugby Borough and Warwick District, Warwickshire CAVA has been
supporting Dementia events, Networks and the dissemination of resources
around Dementia support services. An event to support people living with
Dementia in Warwick District was organised by Warwickshire CAVA, in
partnership with the Pam Britton Trust for Dementia, Warwickshire County
Council and Warwick District Council.

It was attended by over 65 people living with Dementia, their carers and
relatives, as well as representatives from more than 20 different support
organisations. Everyone had a valuable opportunity to share their ideas and
experiences with others, engage with support organisations and participate
in a range of activities and workshops.

South Warwickshire Mental Health Partnership

Started in 2013, this multi-agency partnership led by Warwickshire CAVA
is working to improve dissemination of information around mental health
support services and improve collaboration between different sectors
providing support to people with mental illness.



Each year the partnership produces a Directory of Mental Health support
services; in 2018 it became a countywide resource. The partnership also
organises an annual event. In 2018 it focused on ‘People At Risk - Stories

of Inspiration” and included presentations from an inspirational organisation
‘Silence of Suicide’ and an inspirational initiative ‘It Takes Balls To Talk’ which
uses spaort themes to encourage people, particularly men, to talk about

their wellbeing. The event also included RISE, an example of innovative
commissioning and Amy's story about a young woman who transformed
her life with the help of Warwickshire CAVA's Talent Match programme.

Participants learned more about National and Local mental health statistics
and priorities; older people’s mental health, cultural awareness and abouth
the new suicide bereavment support services provided by Kaleidoscope Plus
Group. 80 attendees were able to influence commissioners through practical
workshops on community hubs and community resilience. Feedback from
the event shows that organisations most value the networking opportunity
and increasing their knowledge of local and national initiatives.

Third and Public Sector Partnership Group (TAPSPaG)

TAPSPaG exists to build better relationships between all sectors for

the benefit of Warwickshire residents and helps to create a voice and
greater influence for the third sector. Following feedback from groups,

a speed matching event took place in 2018 to build relationships between
smaller third sector organisations and public sector commissioners.
The 2018 annual event focused on ‘Celebrating Independence, Investing
in Partnerships’ highlighting the invaluable and unique role that charities,
third sector organisations and groups play in supporting communities,
whilst exploring how the public and private sector can maximise
opportunities to add value.
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PROJECTS

Ambition Coventry

The Ambition Coventry programme worked with young people in
Coventry between 16 and 29 to help them achieve their ambitions
and realise their potential. The project ran until July 2018.

Rugby Transport Service (RTS)

We continue to host the Rugby Transport Service which works as
part of Warwickshire Voluntary Transport, a partnership of voluntary
sector community transport operators, they ensure that vulnerable
people without access to transport can be supported by a dedicated
team of experienced volunteer drivers who, using their own vehicles,
provide door to door transport to a wide range of health and social
care destinations.



Thank you...

We are extremely grateful to all those local communities, individuals
and funders who have pledged their support and given generously.

We would especially like 1o thank the following for their kind support:

Big Lottery Fund Orbit Heart of England
Comic Relief (via HOECF) Rugby Borough Council
Coventry and Rugby CCG South Warwickshire CCG
Coventry City Council (ESF) University Hospital Coventry
Esmee Fairbairn Foundation & Warwickshire NHS Trust
Local Trust Warwick District Council
North Warwickshire Borough Council Warwickshire County Council

Nuneaton & Bedworth Borough Council ~ Warwickshire North CCG












